Sustainable Investing Question | Is my fund doing harm or good? How can I tell? And why do I care?
◆

All investment has an impact – good and bad.

◆

Research shows that investors are starting to say, if we can get comparable financial returns, for the same cost and
“do good” at the same time, why wouldn’t we?

◆

This is a call to action for the industry and a bold start in trying to bridge the gap for more standardised reporting of nonfinancial information to help sustainability become established.

◆

The key benefit of the report and dashboard is it provides investors with a clearer choice. People should be able to make
informed decisions about how to allocate their capital from both a financial and a sustainability perspective.

Here come the stumbling blocks; there is a myriad of new terminology to bamboozle investors today: ESG, SRI, Sustainable, and
Impact. Once investors have digested those, they still need transparent, comparable and straightforward measurement and the
industry lacks a way of comparing funds across different houses and in different asset classes.
The Cambridge Impact Framework offers a solution and aims to show the societal contribution and environmental footprint of a
fund. It uses raw data (no scores) and the methodology is clearly explained in the report. It is presented in a way that the end-user
can quickly get a picture of the sustainability footprint of their investments.
Financial Mutuals have a long history of being at the centre of communities, offering investors value, loyalty and the opportunity to
do things differently. These ideals resonate with a wider audience today than they ever have before.
An engaged and informed Financial Mutuals investment community could be instrumental in contributing to the success of impact
investing. We believe broader retail investors will play a similar role in driving this forward.
If you would like to see where you are on your respective journeys, please do get in touch to run a portfolio or mutual fund
investment through the dashboard to see how it looks and to help you gauge where you. There are no rights or wrongs.
You decide what you do with your dashboard. If it inspires discussion and helps you and your members make more informed
choices, we are off to a good start.
Looking forward to hearing from you.
➢

It takes the UN SDGs as its base and distils these
into 6 workable themes – 3 planet and 3 people

➢

Each theme is assigned a basic and an ideal
metric

➢

These metrics measure the operational footprint of
the company – i.e. how much does a business
contribute to society and take from the planet, just
by existing.

➢

Transparent with all methodology included – it is
designed to be easy to adopt

➢

Bloomberg is used in the report, but it’s possible to
use company disclosure directly. It does not
require 3rd party data providers such as MSCI or
Sustainalytics.

In Search of Impact?
◆

◆

◆

The Cambridge Institute of Sustainable Leadership is a
globally influential institute and for over 30 years they
have been combining the rigour of academic research
with a practical ‘real-world’ pragmatism in their goal to
help the world move to a sustainable economy.
Alongside this is the Investment Leaders group, a
global network of pension funds, insurers and asset
managers, committed to advancing the practice of
responsible investment.
The Cambridge Impact Framework is to provide a tool
for asset managers and investors to measure and
report the environmental and social footprint of all their
investments.

Source(s): In Search of Impact Report, Cambridge Institute of Leadership, January 2019
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Impact Dashboard in a Nutshell
Dashboard for UBAM Positive Impact Equity:

◆

◆
◆
◆
◆
◆

◆

Designed to help the end client have a simple and
comparable way of judging the harm and good of an
investment.
Responding to the demands of clients for clear, comparable
data to compare the sustainability of funds.
Uses the UN SDGs as a base – distilled into 6 workable
themes
Scalable – we want this to become an industry standard,
with the dashboard in all fund reports over time.
Uses raw data not scores
Has both ‘basic’ and ‘ideal’ measures to accommodate
current disclosure whilst giving a platform to advocate for
improved data availability.
Focuses on the footprint of a company’s operations (revenue
streams are not in scope).
We wanted the end results of the report to make sense
to a retail client – this is designed with them in mind, in
a similar style to the EPC ratings on white goods.
Consequently, the results are presented in a
“dashboard” format as can be seen below (this is the
dashboard for UBAM Positive Impact Equity). The
colours in this dashboard are a result of performance
vs the fund’s chosen benchmark.

UBP’s involvement
◆

We are part of the ILG and our Impact strategy,
investing in listed equities, was used as the guinea pig
for the model dashboard.

Where next?
◆

Limitations
◆

◆

◆

Absence of data. An example of this is with the
dashboard above – the environmental themes had low
data disclosure (in particular healthy ecosystems at 19%
availability). Typically these companies are smaller
companies and so disclosure is normally lower – it
doesn’t necessarily mean they are not superior
operationally. A work in progress.
This framework must be viewed as an ambitious start,
not a silver bullet or a complete solution. We have
created a useable framework with what we have right
now, whilst also providing a platform to advocate for
more disclosure. The gap between the basic and ideal
metrics is huge – we know this – our job collectively is to
try and close the gap between what we can measure
and what we want to.
Terminology of this report can be confused with the
“impact reporting” of Impact funds. This framework is
exclusively
examining
the
operations
of
a
company/fund/investment. It seeks to illustrate the
societal contribution and environmental imprint any
investment makes. The revenue streams of these
businesses are not in scope. I.e. if we address a
renewables company, we are examining that business’s
use of energy in its own operations, its contribution to
jobs, tax etc – not whether its products are creating a
carbon saving elsewhere.
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This is the exciting bit! There is no claim that this work is
perfect, but it is the first clear, useable dashboard that
the industry has had. We want this to have broad
adoption and become the industry standard. Now the
framework is complete, our job at UBP and across the
ILG is to collaborate with our peers and help them to
understand the metrics and the methodology.

Over to you:
◆

If you would like to run a mutual fund or investment
portfolio through the dashboard to see its impact, please
do reach out. We would encourage you to try any fund
or portfolio, even if not ESG or Sustainable focused, just
to see where you are on your journey.

◆

You would be able to reveal (or not) your own
dashboard (as pictured) and impact that your
investments have and use it on your promotional
materials or reports to end investors. It can be used as
milestones to highlight or to tackle areas that resonate
most with your customers.

◆

It can be a tool with which to approach existing
managers to discuss working towards improving certain
areas that you would like to address and gives you a
comparable way to do that.

◆

Everyone is at different stages on their sustainable
journey and there is no right or wrong, only a starting
point. Where you go from there is up to you.
Lydia Carroll
Director, UBP,SA
E Lydia.Carroll@ubp.com | T +44 20 7663 1565
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Disclaimer
This is a marketing document and is intended for informational and/or marketing purposes only. This document is confidential and is intended only
for the use of the person(s) to whom it was delivered. This document may not be reproduced (in whole or in part) or delivered, given, sent or in any
other way made accessible, to any other person without the prior written approval of Union Bancaire Privée, UBP SA or any entity of the UBP
Group (“UBP”). This document reflects the opinion of UBP as of the date of issue.
This document is for distribution only to persons who are Qualified Investors in Switzerland or Professional Clients, Eligible Counterparties or
equivalent category of investors as defined by the relevant laws (all such persons together being referred to as “relevant persons”).This document is
directed only at relevant persons and must not be acted on or relied on by persons who are not relevant persons. It is not intended for distribution,
publication, or use, in whole or in part, in any jurisdiction where such distribution, publication, or use would be unlawful, nor is it directed to any
person or entity to which it would be unlawful to direct such a document. In particular, this document may not be distributed in the United States of
America and/or to US Persons (including US citizens residing outside the United States of America).
This document has not been produced by UBP’s financial analysts and is not to be considered as financial research. It is not subject to any
guidelines on financial research and independence of financial analysis.
Reasonable efforts have been made to ensure that the content of this document is based on information and data obtained from reliable sources.
However, UBP has not verified the information from third sources in this document and does not guarantee its accuracy or completeness. UBP
accepts no liability whatsoever and makes no representation, warranty or undertaking, express or implied, for any information, projections or any of
the opinions contained herein or for any errors, omissions or misstatements. The information contained herein is subject to change without prior
notice. UBP gives no undertaking to update this document or to correct any inaccuracies in it which may become apparent.
This document may refer to the past performance of investment interests. Past performance is not a guide to current or future results. The
value of investment interests can fall as well as rise. Any capital invested may be at risk and you may not get back some or all of your original
capital. In addition, any performance data included in this document does not take into account fees and expenses charged on issuance and
redemption of securities nor any taxes that may be levied. Changes in exchange rates may cause increases or decreases in your return.
All statements other than statements of historical fact in this document are “forward-looking statements”. Forward-looking statements are not
guarantees of future performance. The financial projections included in this document do not represent forecasts or budgets, but are purely
illustrative examples based on a series of current expectations and assumptions which may not eventuate. The actual performance, results,
financial condition and prospects of an investment interest may differ materially from those expressed or implied by the forward-looking statements
in this document as the projected or targeted returns are inherently subject to significant economic, market and other uncertainties that may
adversely affect performance. UBP disclaims any obligation to update any forward-looking statement, as a result of new information, future events
or otherwise.
It should not be construed as advice or any form of recommendation to purchase or sell any security or funds. It does not replace a prospectus or
any other legal documents that can be obtained free of charge from the registered office of a fund or from UBP. The opinions herein do not take into
account individual investors’ circumstances, objectives, or needs. Each investor must make his/her own independent decision regarding any
securities or financial instruments mentioned herein and should independently determine the merits or suitability of any investment. In addition, the
tax treatment of any investment in the fund(s) mentioned herein depends on each individual investor’s circumstances. Investors are invited to read
carefully the risk warnings and the regulations set out in the prospectus or other legal documents and are advised to seek professional advice from
their financial, legal and tax advisors.
The tax treatment of any investment in the Fund depends on your individual circumstances and may be subject to change in the future.
The document neither constitutes an offer nor a solicitation to buy, subscribe for or sell any currency, funds, product or financial instrument, make
any investment, or participate in any particular trading strategy in any jurisdiction where such an offer or solicitation would not be authorised, or to
any person to whom it would be unlawful to make such an offer or invitation.
Telephone calls to the telephone number stated in this presentation may be recorded. When calling this number, UBP will assume that you consent
to this recording.
UBP is authorised and regulated in Switzerland by the Swiss Financial Market Supervisory Authority and is authorised in the United Kingdom by the
Prudential Regulation Authority. UBP is subject to regulation by the Financial Conduct Authority and limited regulation by the Prudential Regulation
Authority.

Union Bancaire Privée, UBP SA | Asset Management
Rue du Rhône 96-98 | P.O. Box 1320 | 1211 Geneva 1, Switzerland | T +41 22 819 21 11 | ubp@ubp.ch | www.ubp.com

3|3

