Gerald Gregory BA Hons Econ MA January 2009

GERALD GREGORY BA Hons Econ MA
Following my early retirement from Britannia in March 2008 (prior to the merger with the Co-Operative Bank), the skills which I acquired in my Executive Director career have been used to assist a portfolio of separate businesses in Non-Executive Director roles and in providing advisory services to others. In January of 2013 I become a full time employee again to investigate establishing a new mortgage lender, this project ceased in late 2013. I am now rebuilding my portfolio of NED roles.
I am a retired Managing Director of a diverse portfolio of businesses and have significant strategic and operational experience in large (equivalent FTSE top 100) mutual financial services businesses. I was the Chairman of each of the businesses within the portfolio and a Main Board Director of the parent company.
I have extensive experience in strategy development and implementation, treasury and structured finance operations, marketing and sales. I am very familiar with the latest liquidity and capital regimes. I am approved by the FCA/PRA in existing SIF roles.
Gatepiece House, Quarrybank, Matlock, Derbyshire, DE4 3LF
Telephone :  07768 236869
Email: gregory-g1@sky.com
British.
Aged 59 (26.04.55)
Married, two children (21 and 18)


CAREER SUMMARY
          2008 – Date
      PORTFOLIO CAREER



05/2008


Non-Executive Director, Fraudscreen Limited - resigned April 2011


07/2008


Non-Executive Director, Connect Group Limited - resigned January 2010


07/2008


Chairman, Checkmate Mortgages Limited and Portillion Ltd took CEO role


09/2011


CEO Portillion Limited (FSA SIF Approved Role) - resigned June 2012


03/2010


Senior Non-Executive Director, Danske Bank UK Limited ( SIF approved role)
           01/2013              Managing Director, L and G Mortgages - project terminated November 2013
           07/2014             Non-Executive Director, Peak Packaging Limited
           06/2006             Custos, Denstone College, a member of Woodard Group Charity
  1989 - 2008
BRITANNIA BUILDING SOCIETY
2001 – 2008

Managing Director, Britannia Capital Investment Group and Executive Director 
of Britannia Building Society – (took early retirement end of March)
1999 – 2001

Sales and Marketing Director and Executive Director of Britannia Building 
Society
1996 – 1999

Director of Mutuality and Marketing

1994 - 1996

Head of Lending

1991 - 1994

Treasurer and Head of Funding

1989 - 1991

Treasurer 
1985 - 1989
GIROBANK PLC
1986 – 1989 

Deputy Treasurer

1985 – 1986 

Senior Consultant
1980 - 1985
GENERAL GUARANTEE CORPORATION LIMITED




Branch Manager
1977 - 1980
LLOYDS & SCOTTISH FINANCE LIMITED




Senior Finance Representative
1976 - 1977
HM INSPECTOR OF TAXES




Graduate Trainee
KEY ACHIEVEMENTS

2008 – Date
PORTFOLIO CAREER

Assisted Fraudscreen with their strategy, pricing and governance.  This led to new investors being introduced to the business leaving it on a stable footing.
Assisted Connect in changing from a mortgage application processing business to an administration outsource business.  Connect, being owned by a private equity firm, required strong input to their governance approach.

I joined the board of Checkmate Mortgages as a senior NED.  When the business was re-named Portillion and the decision was made to apply for a banking licence I became the Chairman.  The CEO became very ill and the board requested that I took the CEO position in September 2011. I liaised with the FSA and the Japanese investors and led the business in its endeavours to obtain a banking licence.  Unfortunately the investors ran out of patience with the regulatory process and Portillion did not pursue the banking route.  I oversaw the change in strategy resulting from that decision.  I was FSA approved in the role as holding a Significant Influence Function (SIF)

I was asked to join the board of Northern Bank as the Senior Independent Director to assist with their relationship with the FSA and to provide banking expertise.  This continues and is a SIF role. I am the main Board contact on Liquidity and Capital matters.
I worked as a consultant with Legal and General from November 2012 to develop a proposal to establish a mortgage lender within the group. The EXCO of the Board decided to proceed and I was recruited to deliver the proposal. This role continued until the project was cancelled in October 2013. The FCA/PRA confirmed my suitability for the role of Managing Director (a SIF role)
I have just joined the Board of Peak Packaging which is a manufacturer of liners used in the transportation of high value liquids. I have been asked to assist with their strategy.
I have been a member of the governing council of Denstone College for many years. I currently lead the board.

1989 - 2008
BRITANNIA BUILDING SOCIETY

2001 - 2008
Managing Director, Britannia Capital Investment Group
Main Board Director of Britannia Building Society and Chairman of the Mergers and Acquisitions Committee.  Member of Group Executive Board, Group Asset and Liability Committee and Group Credit Committee. Chairman of all Subsiduary Credit Committees
Board level responsibility for 5 separate businesses and for Group Treasury.   The     subsidiaries (each with their own Managing Director) made up the Britannia Capital       Investment Group, which generated circa 65% - 70% of the Group’s profit.  Chairman of each of the businesses, and the Portfolio Board
The businesses together employed approximately 1000 staff, were geographically remote from each other and consisted of :-
Platform Home Loans- Britannia’s Intermediary Lender

Western Mortgage Services- A Mortgage Administration Company

Britannia Commercial Lending- A Lender to Housing Associations and Property  Investors
Britannia Isle of Mann- An off-shore Deposit Taker

Britannia Treasury Services- A Structured Finance Arm responsible for securitisation

    My responsibilities also covered Group Treasury, which managed a multi currency book of 
circa £6 billion liquid assets and £5 – £6 billion wholesale funding
· Developed portfolio of businesses.  Formed Britannia Capital Investment Group bringing together 6 separate activities
· Managed organisational development issues relating to the integration of the businesses

· Profit growth to circa £100m per annum

· Annual lending circa £5 billion

· Achieved market leading employee and customer satisfaction scores and was runner up in the Sunday Times Best Company award
1999 – 2001
Sales and Marketing Director
Main Board Director of Britannia Building Society and member of the Group Executive Board.

Responsibility for all Marketing Functions, the award winning Customer Relationship Management, Branch Network and the Regulated Sales Force.

· Implemented the Joint venture with Britannic Assurance for the provision of regulated sales products

· Embedded the Group’s customer management strategy into the sales process

· Led the re-entry into the Commercial lending market. Outstanding balances of circa £3 billion
· Developed the Group’s call centre

· Developed the Group’s Football Affinity accounts

1996 – 1999
Director of Mutuality and Marketing
Management of all the Society’s Marketing functions including internal and external communications, advertising, product design, branding, public relations and development of the annual sales and marketing plans.

· Led the Mutuality strategy development securing the Group’s Mutual status
· Implemented the Group’s Customer Loyalty Scheme.  This has paid out over £500 million in bonuses since 1997

· Developed the Society’s market leading Customer Relationship Strategy including

customer profitability, customer segmentation and customer product propensity modelling 

1994 - 1996
Head of Lending
Management of all Lending Operations (including Commercial) and General Insurance operations – Customer focus, Service and product design being the priorities.  Press and Radio spokesman on all lending and insurance matters.  Speaker and latterly Chairman at Conferences on Mortgage product and process issues.

· Sponsor of the Group’s customer loyalty scheme after having made the original proposals to the Board

· Designed the award winning 5 year bonus mortgage.

· Responsible for overseeing major reductions in arrears levels.
· Responsible for leading the negotiating and planning for mortgage book acquisitions, with transactions totalling circa £2 billion
· Responsible for negotiating the Current Account withdrawal saving the Group circa £1 million per annum
1991 - 1994
Treasurer and Head of Funding
1989 - 1991
Treasurer 
Management of Liquidity and Funding Operation and introduced Risk management operation – latterly balance sheet wide.  Managed the Group’s interest rate risk.
· Established Commercial Paper and Euro Medium Term Note programmes.

· Led the establishment of the Group’s credit rating with Moody’s and Standard and Poors 
· Founded the Group’s Asset and Liability Committee.
· Developed the Group’s first Fixed rate Mortgage product
· Developed Postal account which held over 20% of Society funding.

· Achieved desired reductions in funding costs whilst generating record inflows.

1985 - 1989
GIROBANK PLC
1986 – 1989 
Deputy Treasurer
Management of Multi-currency Treasury Dealing Operation, both customer led and in dealing on Banks own account.

Responsible for marketing Treasury products to the Banks corporate customer base.
Liaison point between Treasury and field salesforce.

1985 – 1986 
Senior Consultant
Sales and management of team selling Banking and Treasury services to major Corporate customers.

1980 - 1985
GENERAL GUARANTEE CORPORATION LIMITED




Branch Manager

Sales and administration management of team selling a full range of financial services to Corporate customers and individuals.

1977 - 1980
LLOYDS & SCOTTISH FINANCE LIMITED




Senior Finance Representative

Sales and marketing of Hire Purchase and Leasing facilities to Corporate Customers.

1976 - 1977
HM INSPECTOR OF TAXES




Graduate Trainee
PAYE tax assessments and all aspects of tax payer contact.
1973 – 1976
UNIVERSITY OF NOTTINGHAM




2nd Class Honours Degree in Economics

1983


Masters Degree in Economics
