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12 Tools for BoardEffectiveness

1. Improving board pack design

2. Focusing upon the tasks of the board

3. Ensuring the right items are on the agenda

4. Setting effective KPIs and using dashboards 

5. Approving policies and a code of ethics / conduct 

6. Prioritizing stakeholder relationships

7. Improving board induction processes

8. Using risk assessment matrices

9. Using board director profiling for board diversity

10. Improving information governance

11. Developing a governance map

12. Getting the most from your board evaluation
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12 Tools for Improving Board Effectiveness
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1. Improving Board pack design 



Improving Board pack design

Nearly three-quarters of all respondents (74%) believe that 

their board packs are currently too long.

Organisations with a turnover of less than £10 million have 

board packs on average 125 pages long.

ICSA ςThe Governance Institute (2018) 
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Improving board pack design

ÅThe cost calculator developed by Board Intelligence and ICSA: 
The Governance Institute has revealed that a single board 
meeting at a FTSE 100 company in a regulated sector like 
financial services can cost up to £250,000 and over a 100 
days of preparation, 

ÅA small charity with turnover of less than £10 million 
typically devotes 20 - 25 days to board pack development at 
a cost of £4-5,000.
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ICSA ςThe Governance Institute (2018) 



ÅReporting Paper

ÅChallenges paper

ÅBoard pack self assessment
ÅStyle 

ÅScope and content

ÅProcess

ÅBoard pack cost calculator
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Improving board pack design



Improving board pack design

Using board portals:-
Software that allows boardsto securely access board documents and 
collaborate with other board members electronically. Benefits include:
ÅReduced paper usage
ÅFaster board pack creation and distribution
ÅBetter source control of documents 
ÅBetter security of information
ÅAccess to information by board members from any place and at any time
ÅSearching capability of archived board packets
Å5ŀǎƘōƻŀǊŘ ƻŦ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƪŜȅ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŘƛŎŀǘƻǊǎ
ÅOne location for all important announcements and documents which 

require a "Read Receipt"
ÅIncreased directors collaboration before meetings
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12 Tools for Improving Board Effectiveness

2. Focusing upon the tasks of the board 
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What does your board do?
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Focusing upon the tasks of the board



Exercising 
Accountability and 

Responsibility
Vision and Culture

Delegation 
to Management

Strategy and 
Structure
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Focusing upon the tasks of the board



Exercising 
Accountability and 

Responsibility
Vision and Culture

Delegation 
to Management

Strategy and 
Structure
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Internal

External

FuturePast/Present

Focusing upon the tasks of the board
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3. Ensuring the right items are on the agenda
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Barclays Bank Annual Report 2018 REPORT 
BARCLAYS (2017) 
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The right items on the agenda



DBS Annual Report 2018 ANNUAL REPORT (2017)
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The right items on the agenda



1. Inform

2. Agree / ratify 

3. Decide

1. Decide

2. Agree / ratify 

3. Inform
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The right items on the agenda

or
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4. Setting effective KPIs and using dashboards
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An organisationshould establishits strategic and operational
goalsandthen choosethe KPIswhichbestreflect thesegoals.

30%of respondentsto the AFMITsurvey(2018) stated that they
did not trackKPIs.

Setting effective KPIs and using dashboards



ÅWhat gets measured gets managed.

ÅJust because you can measure it, doesn't mean you should.

ÅYou can't manage what you don't measure 

ÅWhat gets measured gets done; what gets recognized gets done 
even better.

ÅBad measures drive out good measures

ÅThe easy-to-measure drives out the hard -to-measure  

ÅThe easy-to-measure drives out the important -to-measure  

Setting effective KPIs and using dashboards

aŜŀǎǳǊŜΧ
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Setting effective KPIs and using dashboards
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5. Approving policies and a code of ethics/conduct 
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Questionnaire

ÅPolicy in place, board regularly reviews it and it is accessible on the 
intranet / website / annual report.

ÅPolicy in place but not regularly revised

ÅNo policy in place and we need to develop one 

ÅWe do not require a policy in this area
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Approving Policies & Code of Ethics/Conduct



Approving Policies & Code of Ethics/Conduct

ÅHow many policies have your board approved or amended in the last 
year?

ÅWhich policy has not been reviewed by the board in the last 4 years?



12 Tools for Improving Your BoardEffectiveness

6. Prioritizing stakeholder relationships 
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Prioritizing stakeholder relationships 



Stakeholder mapping

High Power

Low Power

Low unpredictability High unpredictability

Prioritizing stakeholder relationships 


