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✓ Based in the Heart of the West Midlands

✓ 5 Branches, c120 People

✓ £446m Balance Sheet; £2.21m total profit

✓ 97.5% Net Promoter Score 

✓ Employee engagement scores >80%

✓ Best Company to Work For 



Drivers of Culture
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Drivers of Culture

Leadership?



What does good Leadership 

look like for the Society?

Our Problem Statement…



❖ Benchmark for strong leadership in 

Financial Services

❖ Tailored development plans for all leaders

❖ Measurable output – that stood up to 

regulatory scrutiny

❖ Create strength in the team; not just 

individuals  

Dudley’s Objectives



DEPLOY

Move the right people into the 

right roles at the right time to 

optimise individual and 

business performance.  

TRANSITION

Support talent leaving your 

organisation to find their next 

role whilst strengthening your 

employer brand. 

ENGAGE, DEVELOP & RETAIN

Benchmark and improve 

engagement and increase the 

performance of leaders and teams.

FIND & ATTRACT

Understand the talent market and 

identify and source high-

performing, diverse talent that will 

add value to your organisation. 

Hanover

DEFINE

Decode and capture the leadership 

and talent capabilities you need to 

deliver your strategy.

SELECT

Assess, select and onboard 

exceptional talent whilst minimising

business risks and satisfying 

regulatory requirements.

Hanover’s Talent Solutions



Benchmarking & Development Process

1 
Understand 

Context

2
Define 

Leadership 

Behaviours

3 
Benchmark 

Leaders

4
Individual 

Feedback 

& Coaching

5
Composite 

Insights
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1 2 3 4 5 Place Members First

Understand 

Our Context

Deliver Results 

With Accountability

Communicate & 

Influence With Impact

Lead & Collaborate 

Across the Society

Understand & Manage 

Yourself

Build High-

performing Teams
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1 2 3 4 5

Sample Data



1 2 3 4 5

Underlying Everyday Overextended



1 2 3 4 5



Follow-on Work

Board & 

Executive 

Team 

Development

& Coaching

Selection 

Assessments

Update 

Benchmarks 

& Continue 

Development



❖ Benchmark for strong leadership in 

Financial Services

❖ Tailored development plans for all leaders

❖ Measurable output – that stood up to 

regulatory scrutiny

❖ Create strength in the team; not just 

individuals  

Our Objectives







✓ Revised performance 

expectations

✓ Embedded into role profiles

✓ Loss of formal performance 

appraisals

✓ Revised recognition scheme

✓ Revised recruitment 

✓ Human approach to 

Leadership

More Than We Asked For…



What our 

Members 

say…



Thank You


