


Agenda

« Dawn Gregory (Sheffield Mutual) on origins of this
work

 The launch of The Mutual Way

 Rick Guttridge and Lucy Dobson (Smoking Gun) on
taking the campaign forward

 Teddy Nyahasha (OneFamily) on reinvigorating their

mutuality .
« Q&A with our speakers W
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Sheffield Mutual







What will
success look

like?

An INncrease in
awareness and an
ability to get the
mutual message
through

Clearly
demonstrate

the benefits of
mutuality

Change
perceptions...

modernise &
connect

Encourage AFM

members to align to
the intent, spiritand

tone of the agreed
messaging



WE EXIST ONLY TO
SERVEYOU (|
There's a mutual for everyone,

and mutuals work for the good We have no shareholders, so our
of all their members and the only interest is in supporting the
communities they serve needs of our customers

WE WILL ALWAYS TREAT WE WILL COMMUNICATE _ay
YOU WITH RESPECT __ WITH YOU OPENLY
AND FAIRNESS y AND HONESTLY

We do this by better customer Mutuals keep things simple so you

L L
service, fairer claims handling have a clear understanding of our - '
and looking after our staff products and services v l

financialmutuals.org -




Current signatories:

* Shepherds Friendly
e XX
e XX
e XX




INAMUTUAL, WE EXIST ONLY TO
EVERYBODY WINS SERVE YOU
WE WILL ALWAYS WE WILL
TREAT YOU COMMUNICATE WITH

WITH RESPECT YOU OPENLY AND
AND FAIRNESS HONESTLY
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Rick Guttridge and Lucy Dobson
Smoking Gun PR







When we work together we win together
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When we work together, we win * Member first mentality « Open (approachable and
together » Shared interests inclusive)
Corporates are motivated by their * Rewarding relationships * Emphatic (proud to champion
own interests, not their customer. Uncompromising the mutual way)
Our member model is built around transparency * Purposeful (we make good
shared interests, shared values * Helping people thrive things happen)
and shared rewards - financial * Dynamic (energised and
and emotional progressive)

SMOKING GUN



Everybody Wins
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_ , Syour son or daughter sittingon a

Or £600m! share of £600m? Here's how to rescue
Here’s how to rescue forgotten trust fund cash and revive forgotten child trust funds
that could be worth thousands

+ Child trust funds were launched in 2008 and first began maturing a year ago
+ 6.3m childron swarded two £250 vouchers (or £500 vouchers if lower-income)
« But of the 525,000 accounts now matured, more than half kave gone unclsimed

Teenagers missing out on £600m in I' o %

hidden savings accounts - see if you

have one Child Trust Fund warnjng as

s e R Britons have £2,000 in
SSEXLIVQ Woakicn EXPRESS 'ﬁ) untouched cash - how to claim

DAILY 3 POST m Hulllee Aot

PlymouthLive |WalesOnline —

BerkshirelLive |Lincolnshirelive CambridgeshireLive RADIO

BERKSHIRE
300,000 teens yet to claim their free £2,000 m

A total of around £600million is still untouched one year on @I' CHSUORlPNEIID-
crf




Press Office

Why mutuals
can be beneficial
for the planet,

the community

and for you

Most of us are members of a mutual,
says Martin Shaw, and it could mean

Take care of

Sue’s Guide i st

Who's Really Looking

Money Talk

claims rocket
MENTAL health claims on income
protection policies soared by nearly a
fifth last year, industry data shows.

But lockdown restrictions saw
accidents fall by just under a third as

wearebetter off in the long-term... ‘ After Youﬂn?nng_yzm policyholders stayed at home.
» you're The figures, from the Association of
CHIEF EXECUTIVE nlxlwyw%u%%ms might include otfering specinc mm':m::-":m Financial muals (AFM), reveal the

What is a financial
mutual?
A financial mutual provides

and mortgages for example. This is
because they can pass on the profits

features that are not generally
available from their competitors, or

friendly societies 50 here's why It can be

mpact the pandemic has had on the
health and wellbeing of UK workers.

i News Politics Opinion Culture Lifestyle Features Sport

Money

“ What is a financial mutual and

should I consider one? Expert
advice on businesses owned by
customers

Martin Shaw, chief executive of the Association of Financial Mutuals,
discusses the benefits of businesses that are owned by its customers

. . . they make back to customers, rather by providing lower charges or better
hqanclalserwce;andproducls. thaz use them to pay shareholders ‘y 4] "8 worth paying them a visit.... Claims related to the virus itself
such as insurance, savings, loans and h p interest rates. Mutuals also tend to The names of OneFamily, Comish d rt f all submitted i
mortgages. They include building Mutuals also a\;;a along-termfocus, 1,4 yery highly rated for customer Mutual, Sheffield Mutua or Shepherds made up a quarter ol all submitted in
societies, credit unions, friendly to ensure they o ir good value lo’ service, paying claims, and dealing with MM':";::::‘% 2020 — the largest single group. How-
societies and mutual insurers. :::tog:‘r::hroug outthetermof customer problems. big bucks, m“m-;m ever, one in five was rejected, often Each week we ask a money expert questions focused on a particular theme. This week Martin
p . The members of a mutual will

Unlike more mainstream financial
providers, a mutual organisation is one

That long-term focus also means

also be actively involved in the way

because the illness was short-lived.
In total, Mutuals paid more than

Shaw, chief executive of the Association of Financial Mutuals, discusses the benefits of
businesses that are owned by its customers.

that is owned by its customers,whoby theyareoftenatthe forefrontof work o organisation is run. This may Government help and sick pay. X S

joining the mutual become members. ?;‘ef:‘l'::;f:::":ﬁ:x insupporting  jncude rights that are reserved for On o ek s, ey don L £36 million to 9,500 income protection . .

Most of us are a member of one or L shareholders in banks, such as the current socounts, everything olicvholders last vear. The cover is Whﬂtlslﬁmﬂﬂlmllt‘llﬂl?
more mutual, as the sector includes For example, the Ecology Building  chance to influence the strategy {08 Rong 118 stvinge peidvots lrwdeg p y Y

big retailers such as the Co-op, as well
as the National Trust. NHS Trusts and
housing associations are also usually
mutuals. It is estimated that mutuals
contribute £130bn a year to the UK

Society specialises in offering

of the organisation, to agree the

mortgages on envir

sustainable housing, while Brighton-
based society OneFamily prides itself
onits strong social conscience, in

comp: ionand pay of the Board,
and a vote at the Annual General
Meeting. Nowadays, mutuals also
Llook for other ways to reward their

WORDE: IUE MATRARD Www SUCRITRARONEOL COW PIETURIS: IRIOEAPRBTE, SUTTERSTOCS

and equity release. Aulpmmumu
that mutuals and friendly societies don’t
have sharehoiders. They're owned by their

* Your money Is safe in mutual and friendly

members of customers. So that's good news  socleties just like banks.

designed to support workers if they

have to take time off due to iliness.
Martin Shaw, chief executive of

AFM, says: ‘The pandemic has taken

Afinancial mutual provides financial services and products, such as insurance, savings,
loans and mortgages. They include building societies, credit unions, friendly societies

and mutual insurers.

economy, according to the All-Part making savings products availableto  empers: this may include a dividend, SsRkmeans they'ra not undec pressure i & 11 the walliely event o erganisation a toll on many people’s mental health . . . . . .
Parliameynlary Grosp for Mukuals.ty suit every budget. orashopping vou{hen or the provision ISP NSO b SRS 1o S VN 9908 bust, your savings are protested to and livelihoods and as we ease back Unl'k;:m.m mainstream Ta:m.al_})famiers’ 2 m:ll:ﬂ "rgm‘sm:n 1sone "h“; s
i owne its customers, who j01n1Nng & mutu ecome members. Most of us are a
How dothey differ from of hardship payments. better products and services. Services Compensation Scheme. to some form of normality, it is impor- 4 Y joining u e member:
‘Why should | consider using During the pandemic some of these + You can find out more about individual tant le ki hel lable.’ member of one or more mutual, as the sector includes big retailers like The Co-op, as
afinancial mutual? mainstream banks or lenders? How competitiveare Moot 15k ant people Know neip 1s available, i N -
Mutuals strive to offer value for The main difference is the way financial mutuals? poé amily S well as The National Trust. NHS Trusts and housing associations are also usually
money to customers: you will they offer products,and how Thousands of mutuals were over £250 oach mutuals. It is estimated that mutuals contribute £130bn a year to the UK economy,

often find them at or near the top of

they go the extra mile to secure
the interests of their members.

established during the industrial

according to the All-Party Parliamentary Group for Mutuals.
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Toolkit contents

Key Message Matrix

and mutuals

good of all
their
members
and the
community

members for the
everyone, |good of all members

and the

work for the | communities they

sene

focused on helping
the customer and
the community.”

Key for clai Cust, ‘Where to use this
messages perception messaging
Mutuals are “Everything about GCovernance codes,
There's a collectives run by this mutual is general website copy
mutual for

and social media
messaging.

We exist only | Instead of paying

"They are cpen and

FAQs and benefits

to serve you out profits to honest, acting inmy | pages, key messaging
shareholders in the best interests.”
form of dividends
and bornuses, we afm
reinvest our profits - Yesterday at 11:19 - @
back into the Put your money towards something that puts people first.
company for your People use financial mutuals because they are more trusted. and always act in the customers’ best interests.
benefit There are no dividends for shareholders, because a mutual is owned by you. Start taking better care of
. yourself and let your money look after you.
. Key Messag| ng Mutuals offer Mutuals make “I'm helping rmyself Casa With a mutual. everybody wins.
. . both proactive efforts to and others - a testimonial X
. Sum mary of recent research findi ngs emotional | do things right - for win-win” showing Find out more about mutuals here: https://www.financialmutuals.org/
and financial example, qualita
° Tone rewards. contributing £400
* Audience pen portraits I million to welfare in
2018,
+ Static images
* Animation videos in various formats ;

+ Examples of social media copy

PEOPLE OVER PROFIT

Example copy:
Did you know there are organisations out there who value people over profit?

Mutual insurers, credit unions and building societies work for you - because
they're owned by you. As a result, they develop protection, savings and loans
with you in mind, and give something back to society.

| want to put my money in something
that puts people first

Find out more about mutuals here: https:/Mww.financialmutuals.org/

financialmutuals.org

OO 289 8 comments 175 shares

SMOKING GUN







Static images & Social Media copy

Yesterday at 11:19 - Q
— You don't have to invest your money in the big banks. Did you know there are alternatives that put you first?

PEOPLE OVER PROFIT ‘ §
Rather than using your money to pay dividends and huge bonuses, mutuals make sure you are rewarded and support

e—— local communities.
For more stability, fairer reward sharing and better customer service, it's time to choose a mutual.

Find out more about mutuals here: https:/Awww.financialmutuals.org/

INVEST IN YOURSELF AND
YOUR LOCAL COMMUNITY

MORE STABILITY

FAIRER REWARD SHARING

AND BETTER CUSTOMER SERVICE

financialmutuals.org

I want to put my money in something
that puts people first

financialmutuals.org

fihancialmutuals.org

Invest in a business that shares your priorities
financialmutuals.org

O©O% 289 8 comments 175 shares
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Put your money towards something that puts people first.
People use financial mutuals because they are more trusted. and always act in the customers’ best interests:
There are no dividends for shareholders, because a mutual is owned by you. Start taking better care of
yourself and let your money look after you.

With a mutual. everybody wins.

HEADLINE

BEWS

Find out more about mutuals here: https.//www.financialmutuals.org/

AABAAAAARRRARBAAAARARRARAAAARARBAARANAARA L RARAARAARAAAARAR AR AANARAA R AAAAAARAAAMANAANAR RN

| want to put my money in something
that puts people first

financialmutuals.org

QO 289 8 comments 175 shares

We need: Case studies of people you wouldn’t expect to use a mutual
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Teddy Nyahasha
OneFamily







