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Agenda
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1. The Environment for Mutuals

2. Introduction to Parliament Hill / AH

3. How Benefits Can Help

4. Other Considerations

5. Offering Benefits ïThe Mutual Way

6. Questions & Next Steps
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Todayôs Themes
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ÅEvent theme:
ïóExploring the opportunities members of the mutual sector have to 

work together, to achieve better outcomes, and how they influence and 

are affected by the environment around themô

ÅSession theme:
ï Securing a competitive advantage via member benefits 

Å Explores how member benefits can give a marketing edge as well as meaningful 
added value to members and mutuals 
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ÅMutuals are
ïGreat!

ÅLooking after their members

ÅLong term view

ïMisunderstoodé.

ÅAs is ómembershipô



Mutuals / Context
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ÅMutuals are
ïOperating in a market which is

ÅOften price driven

ÅHigh visibility, transparency

ÅAnd everyone is conditioned to compare / switch / etc

ïóWIIFMô ïmore with each successive generation?

» Less loyalty to brand / locality

ïFCA: óOur key message for consumers is to shop around to get the best possible dealô

ïValue equation
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ÅMutuals are
ïOften:

ÅLimited in terms of resources

ÅLimited in terms of buying power

ÅLimited in terms of budget

ïéééééé.. but up against major financial institutions which are NOT, in an increasingly competitive 
marketplace

ÅOutgunned by fintechs, out-resourced by banks? 

ïMembers expect online this, instant that for everything

ïConditioned to compare, go for cheapest, be fickle

ï(You canôt always be the top of every rate list)
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ÅIn the absence of limitless budgetséé.

ÅBenefits 
ïAlign well with mutual values

ïTimely ïnot least given cost of living crisis

ïAn easy way to make a genuine difference to members ïand the business itself

ïWithout spending £££
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Recruitment, Engagement and Retention 

are at the heart of what we do. 

Positively influencing and strengthening membership organisations 

across the UK (and beyond), for the benefit of 

clients, the economy and society as a whole.
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P
H What Parliament Hill Does

Å Serving the membership sector

ï Organisations

ï Members

ï Behaviours

ï Value-addé..

Å AH / PH / Affinity benefits for >20 years

Å FCA

Å óDo unto othersô

Å Choice / transparency

Å Danger of the óQuite goodô
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What Parliament Hill Does

Å Buying power

Å Big brands

Å Best deals

Å Menu

Å Reputation: NPS 59 (50+ is óExcellentô)

Å Part of a mutual

P
H



13

P
H What Parliament Hill Does

Å Part of a mutual

Å 93 clientséTotal membership >6,500,000 people and rising

Å Values and reputation


