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Key results

Some of the things we’ll be covering.



Introduction to this
year’s governance

report

144

Number of fields of
data collected for each
organisation in the
review

The report covered:

1.

w

N o bk

The overall effectiveness of the report and
accounts.

. The clarity of corporate governance reporting,

An overview of board composition in AFM
members.

The development of climate change reporting.
An assessment of social impact.
A review of board remuneration in 2021.

A high-level overview of diversity in the sector,
including the gender pay gap.




Timeline - hover over squares for further information and scroll where necessary.

Diversity in Financial Services

Employment guidance

Holistic framework: global monitoring exerc..
IAIS Insurance Capital Standard monitoring..
Investment Firms Prudential Regime

LIBOR Transition

PRIIPs - Targeted amendments to the Regu..
Regulation of Pre-Paid Funeral Plans

UK green taxonomy

Bilateral margin obligations phases 5 and 6
Consumer Duty

Net Zero Transition Plans

Periodic Review of Financial Reporting Stan..
Post-Implementation Review of Technical A..
Reviewing the Appointed Representatives re..
Revision of AS TM1, the actuarial Standard ..
Signatories to the UK Stewardship Code 20..
Streamlined Regime for S&S ISAs
Strengthening our financial promotions rule..
Sustainability disclosure requirements (SDR..
Update to the UK's High Risk Third Countrie..
Updating UK Trusts Register

Source: FCA, Regulatory Initiatives Grid
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2022 Q3

2022 Q4

2023 Q1

2023 Q2

The context
IS a busy
range of
regulatory
activities



https://www.fca.org.uk/publications/corporate-documents/regulatory-initiatives-grid/dashboard

e 20% of NEDs had served more than nine years.

Board tenure * 10 organisation had no long-serving members at the
end of 2021, compared to 5 in 2020.

2021: Proportion of NEDs in place over 9 years Number of companies grouped by percentage
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Gender split across the Board

29% of Directors were women at the
end of 2021, compared to 18% in
2016.

26% of Executives are female across
the sector, but in 50% of
organisations there was no female
director at the end of 2021.

90% of Boards had at least one

female NED, compared to 75% in
20109.

15% of report and accounts (only)
suggested action was needed on
board longevity or diversity.

Gender diversity on Boards at the end of 2021

Number of companies grouped by female
representation on NED team
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Other diversity factors
on the Board

* 10% of Executives and 4% of NEDs were from an
ethnic minority in 2021, compared to 10% and 2% in
2020.

* 4 Executives and 4 NEDs reported a disability or
long-standing impairment, compared to 1 in total in
2020.

Number of companies grouped by ethnic
minority representation on executive team
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Total Board Remuneration

Board pay as a proportion of 2021 premiums The chart tracks Board pay asa

6% proportion of total premiums.
14% @
12% The median level of Board pay was 3%
10% | o of premiums, though the trend line is a
g% 8 better predictor for larger AFM
[ .
6% ° members, though it shows that as
4% o009 organisations grow, Board
P) o L ARTTT PSR () [ ) H
o T T . remuneration grows at a slower rate.
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, The rate for investment focused firms is
2021 premiums, £Ms . . .
around half that for non-life (including
® board pay:premiums = ceeceeees Expon. (board pay: premiums)

health and income protection).




Across 24 members, the mean pay was:
Chair, £38,000; SID £27,000; and third
y highest paid NED £25,000.
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9 Chair’s remuneration:
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- Chair’s pay increased in 2021 (table

3 above) at a greater rate than CEQ’s

N x (table below showing gap).
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LL| CEO: Chair 2019 2020 2021

Z Chair, SID and other NED remuneration in 2021 Mean multiple /.8 74 6.9
Median multiple 6.8 6.3 5.5
Firms considered 16 16 24




Some themes on

accountability

s172 report?

* Only 40% of PIEs completed a
s172 report in 2021 as part of
their strategic report

* Board reviews: often self-
assessment of Directors. More
external evaluation in 2022.

* Climate change reporting: 4
page average report; few metrics

* AGM: on average, 3% of

= Ves = No members voted



Making the accounts

readable

Hunger Games or Harvard Law Review?

Have a look at our table to see how you fare against other types of writing.

Grade

10

11

12

Score

100+

90

80

70

65

60

50

40

30

Whichis like

This sign

Most comic books

The Hunger Games

Large chunks of The Writer's website

Reader's Digest

BBC News website

The Financial Times

Most of William Shakespeare

Harvard Law Review

Stakeholders referenced in annual report

community/charity EEPA

government VA
vulnerable customers [P¥573
suppliers BT

customers/ members EIA

employees LV

0% 20% 40% 60% 80% 100%

Most member accounts hovered between
the readability of the Financial Times, and
the works of William Shakespeare.

The most readable incorporated images, case

studies, and summaries.

Some included interactive features for online

versions.




Let us know if you're interested in joining a virtual roundtable for NEDs

Answered: 20  Skipped: 1

No thanks

NED

roundtable

Yes, please include me




* Virtual roundtables on a regular basis

N E D * Next session in January

roundtable * We have a Chair, but welcome
comments on discussion topics

Let us know if you're interested in joining a virtual roundtable for NEDs

Answered: 20 Skipped: 1




Possible Chair’s dinner in 2023
The NED conference

Other support

fO r N E DS NED candidates’ resource on the AFM
website

Extensive downloadable NED toolkit
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