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LEADERSHIP »
We know the outcomes we need

cannot be achieved without greater
diversity of thought and more
Inclusive behaviours.

DIVERSITY

HIGH
PERFORMANCE
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ENABLE
J49OVONS

Diverse, inclusive organisations
better understand the needs of their
consumers and create the conditions
for sustainable market success.”

Nikhil Rathi Chief Executive, FCA
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My organisation has a clear plan to tackle our DEI agenda
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61% of
respondents feel
they have a clear

plan

12% do not
feel there is a
clear plan

27% are on
the fence

Plans are
needed but the
m Strongly disagree communication
of these plans is

Disagree _
also vital

Somewhat agree
Agree

m Strongly agree



| find it challenging to navigate the topic of DEI
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56% of
respondents feel
that DEI is a
challenging topic to
navigate

44% feel it is
not a
challenging
topic

Strongly disagree
Disagree

® Somewhat agree
Agree

m Strongly agree



What Members are doing well

¢

We talk about DEI and
focus on education

Conscious of the
gender pay gap

Female empowerment -
some focusing on
menopause at work

Hanover. afm sz

mutuals

LGBTQ+ focus and
visibility at Pride

Structural inclusion e.g.

policies, councils,
working groups and
inclusive recruitment

The DEI
agenda




Challenges Members are facing

The DEI
agenda

¢

Intention to do better but
still a lack of diversity
amongst senior

We don’t have enough
data and need to do Diverse short lists
more reporting

management
Be less tokenistic and Fria(l)”r?ticeigvgr]ntgr? I;St'ttﬁfe We need targets we can
more mainstream P e g commit to
business
l §
Nervous to say the Representation does not
wrong thing mirror member base
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Actions most helpful for Members

¢

Gather more data

Everyone must be
accountable - top-down
and bottom-up culture

Benchmark what good
looks like
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More education and
understanding of
behavioural inclusion-
DEI beyond regulatory
changes

Ensure clear comms and
a strategy that’s a ‘living’
plan/document

Overcome the
awkwardness and break
taboos i.e. menopause

Publish what we do more |

Greater commitment
from the top, buy-in and
role models

Access more diverse

pools of talent and focus {§*

on inclusive recruitment

et

The DEI

agenda




DE&I Blueprint for Mutuals

DIVERSITY, EQUITY AND INCLUSION (DEI)

Blueprint for Mutuals

over.

Component: of your organization affecting DERI
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Hanover’s Process for DE&I Progress
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THIS IS A CONTINUOUS PROCESS
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health shield ©

PERFORMANCE
(_ ORGANISATION
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DISCOVER

= Started at Board level
= One-on-one interviews and short pulse survey

= Workshop with the Board to feedback on themes
and action-plan

» Data analysis mapped to Hanover’s maturity scale

What was most valuable?

“Time allocated to this subject outside of
a Board meeting which gave us an
opportunity to discuss DEIL.”

“Interacting with the education piece —
starting to change the way | think. Also
the focus on starting actions at an early
stage.”



DELIVER
= Large client of 1,500 people - designed

and delivered series of cross-cultural
collaboration workshops

» Design incorporates cutting-edge research
and frameworks e.g. culture map and its
PERFORMANCE

| ORGANISATION practical application

MANAGEMENT STYLES ACROSS FOUR DIFFERENT CULTURES

France China Japan
Low-context COMMUNICATING @ ® & - High-context

Direct Indirect
negative feedback ® EVALUATING L ®  hegative feedback

Egalitarian LEADING & L ] Hierarchical

Consensual @ DECIDING » ® Top-down

Task-based TRUSTING @ ® o Eglsgﬂnnship-

Confrontational @ DISAGREEING ] @ Avolds  tion

Linear time SCHEDULING Flexible time

Specific [ PERSUADING ®®  Holistic

ISOURCE ERIN MEYER
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“Fair value, fair treatment, suitability,
confidence, and access: they can only
be secured if we integrate
organisational D&l into our efforts.

Failure to shape more diverse and
Inclusive practices risks groupthink,
bias, and even underlying prejudices
that — left unchecked — can result in
consumer and market harm.”

Nikhil Rathi - Chief Executive, FCA
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Hanover

YOUR TALENT SOLUTIONS PROVIDER, SINCE 1996

: Team Diversity, Equity
CRREINE Effectiveness & Inclusion
Leadership Career Transition Assessment
Development & Outplacement
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Hanover’'s Resources

Lessons, Opportunities
and Challenges for
DE&I in Executive
Committees

The Menopause:
a Practical Guide
& Support Tips For
Business Leaders

| I;mover.
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Recent Moves
& Transactions
Digest

Q2: April - June 2022

How¢o Increas@Performa ice
Through Assessmelfit
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How to Increase Performance
Research Report: Through Diversity, Equity & Inclusion
What Every Leader Should

Know About the Future of »_
Hybrid Working

Employee Support
Programmes

What To Look For In a
CTO When You Need
To Drive Change

P
By Alex Curtis
Hanoyer.

Why Leadership
Coaching Matters‘,—v

.
By Richard Waddell

, )
Hanoyer. i)

How To Build Diverse
Talent Pipelines

By Elle Robinson &

Hanover.

Subscribe to Hanover
Talent Insights



https://www.hanoversearch.com/what-every-leader-should-know-about-the-future-of-hybrid-working
https://hanoverv1-1481109-gb-engb-api.sites.4matnetworks.com/assets/file/c85b8dfb-313d-4c36-54a0-08da329a01fc/How to Increase Performance Through Diversity Equity and Inclusion.pdf
https://hanoverv1-1481109-gb-engb-api.sites.4matnetworks.com/assets/file/2c401741-6726-426c-985d-08da38a7d675/HCCV Employee Support Programmes 2022.pdf
https://www.hanoversearch.com/the-menopause-a-practical-guide-for-business-leaders
https://www.hanoversearch.com/US/blogs/2022-3/what-to-look-for-in-a-cto-when-you-need-to-drive-change
https://www.hanoversearch.com/blogs/2022-4/every-elite-sports-person-has-a-performance-coach
https://welcome.hanoversearch.com/Quarterly-Digest/Digest_Q2_2022.pdf
https://welcome.hanoversearch.com/DEI-EXCO-report/Lessons_Opportunities_and_Challenges_for_DE&I_in_EXCOs.pdf
https://hanoverv1-1481109-gb-engb-api.sites.4matnetworks.com/assets/file/c6032f0d-2e69-4251-72f5-08da79289822/How to Increase Performance Through Assessment.pdf
https://www.hanoversearch.com/blogs/2022-5/building-more-diverse-talent-pipelines
https://www.linkedin.com/newsletters/hanover-talent-insights-6935243367098298368/
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