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Insurance	   is	   a	   vital	   part	   of	   the	   UK	   economy,	   and	   touches	   on	   everyone’s	   lives.	   	  Mutuals	  make	   up	   a	  
significant	  component	  of	  this	  vital	  sector.	   	  Summary	  data	  for	  UK	  mutual	  insurers,	  supplied	  by	  ICMIF,	  
as	  at	  the	  end	  of	  2013:	  	  	  
	  

Total	  assets	  under	  
management	  

£125	  billion	  	  

Gross	  premiums	  written	   £15.9	  billion	  	  
Number	  of	  policyholders	   30.1	  million	  	  
Mutual	  market	  share	   7.6%	  
Employees	   37,778	  

	  

The	  charts	  on	  the	  following	  pages	  have	  been	  brought	  together	  from	  a	  number	  of	  sources,	  to	  provide	  
key	  facts	  about	  the	  sector	  in	  support	  of	  ‘A	  manifesto	  for	  financial	  mutuals’.	  
 

For	  more	  information,	  contact	  martin@financialmutuals.org	  	  

Key facts about mutual 
insurers and friendly societies 
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Friendly Societies and mutual insurers have been 
around for hundreds of years. They were the original 
form of social network, where a group of people 
contributed to a mutual fund, to then receive benefits 
at a time of need. 
 

People joined Friendly Societies in large numbers and 
over time they began to represent specific trades and 
professions; so that by the late 1800's there were 
around 27,000 registered mutuals societies. 
 

Friendly societies and mutual insurers were often the 
only way a working person had to receive help in 
times of ill health, or old age. In days when having no 
income often meant a life of begging or living in the 
poorhouse, the importance of mutual societies to their 
members and the tremendous social service they 
provided cannot be over stated. 
 

As a result, the government encouraged membership 
of societies, and when National Insurance was first 
introduced, the government turned to the sector to 
collect premiums.	  

The ten oldest mutual insurers and  
friendly societies 

 

• Equitable Life (1762) 
• Grand United Order of Oddfellows (1796) 
• Oddfellows Manchester Unity (1810) 
• Shepherds Friendly Society (1826) 
• Ancient Order of Foresters (1834) 
• Healthy Investment (1835) 
• Kingston Unity (1840) 
• Wesleyan (1841) 
• LV= (1843) 
• Marine and General Mutual (1852) 

   

Source:	  AFM	  	  

	  

Heritage of the sector 
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• Every day, mutual insurers and friendly societies pay out more than £15 million to 
policyholders, in the form of claims, maturities of policies, income on annuities etc. 

• If you converted the money invested in mutuals into £1 coins, the height of the pile of money 
would stretch beyond the moon. 

• If the mutual insurance sector in the UK were a country, it would be ranked the 10th largest 
insurance market in Europe. 

• 20 years ago the mutual insurance market was the biggest in Europe, but due to 
demutualisations in subsequent years it is now, relative to the market as a whole, one of the 
smallest. 

• UK mutual insurers are owned by UK citizens, they employ all their staff here, they pay all 
their taxes here, and they invest heavily in the communities in which they operate. 

• During the financial crisis, no mutual insurer or friendly society collapsed, and none received 
state aid. 

• In the last five years, financial regulators have levied over £1 billion in fines against UK 
companies: not a penny has been levied against mutual insurers in that time. 
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