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Most adults have far lower numeracy levels than we might expect…
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Almost half of adults 
have the numeracy 
skills expected of a 

primary school child At least 1 in 5 adults 
experience maths anxiety 

…millions of people struggle with low skills, low confidence, or both.

At least 1 in 5 adults 
experience maths anxiety 



…but most firms don't recognise this - yet.

Data used by the Financial Conduct Authority shows that 
poor numeracy is the single most common vulnerability…
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1. Numbers 
themselves: 
Numbers do not 
come naturally to 
most humans. They 
need to therefore be 
presented in ways 
that most humans 
can understand.

2. Numbers in 
context: Don’t 
assume the customer 
understands “our 
little world”. Avoid 
terminology around 
numbers and speak 
“human to human”.

3. How we think: 
Are the numerical 
concepts and the 
numbers and data we 
are presenting for 
‘fast’ or ‘slow’ 
consumption – do we 
want to do anything 
to change this?

We combine the latest insights from behavioural science with our 
in-depth knowledge of adult numeracy issues, and have expressed 
this in 3 key principles:

The Plain Numbers Approach transforms consumer understanding…
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…through seemingly small changes to firms’ written communication.



In 2021 we trialled this Approach with five market leading firms using 
Randomised Controlled Trials…
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…to test existing documents against a Plain Numbers version.



Overall, the 
number of people 
answering at least 
four out of the five 
comprehension 
questions correctly 
DOUBLED.
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The FCA’s Consumer Duty places positive and proactive expectations 
on all firms…
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… and cited Plain Numbers as a way to improve consumer understanding.

“Recent work, such as 
by Plain Numbers, has 
demonstrated how 
seemingly small 
changes to 
communications can 
substantially increase 
comprehension 
among consumers.” 
(Guidance 8.13)

“Our Financial Lives Survey also found 
17.7 million adults (34%) have poor or 
low levels of numeracy involving 
financial concepts. So, if a firm is 
developing communications in 
relation to a simple mass market 
product, for example, we expect them 
to take these characteristics into 
account and communicate 
information in as simple a way as 
possible to support understanding 
for these customers.”(Guidance 8.34)

“Our Financial Lives Survey also found 
17.7 million adults (34%) have poor or 
low levels of numeracy involving 
financial concepts. So, if a firm is 
developing communications in 
relation to a simple mass market 
product, for example, we expect them 
to take these characteristics into 
account and communicate 
information in as simple a way as 
possible to support understanding 
for these customers.”(Guidance 8.34)



What does implementation 
of the Plain Numbers 
Approach look like in 
practice?

A shift from this…
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What does implementation 
of the Plain Numbers 
Approach look like in 
practice?

… to this:



…and are keen to work with all organisations 
interested in improving consumer understanding.

We are proud to be working with a growing group 
of forward-thinking Plain Numbers Partners…
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